College of Business Administration
Action Plan for 05-06

During the 2005-06 academic year, COBA will work toward closure on the following items:

Activity Responsibility Completion
date
1. | Complete all faculty searches successfully. Chairs/Directors & Faculty March 2006
2. | Atleast 85% of T/TT faculty will be AQ; > 50% of temps | Faculty June 2006
will be PQ.
3. | Set up assessment plan and complete one execution cycle. | Assoc. dean & Assessment Task May 2006
Force
4. | Encourage faculty to incorporate practitioner activities in Faculty May 2006
their teaching: guest speakers, projects or case studies
wi/real world business connections, company tours or class
trips.
5. | Update COBA strategic plan. Dean, Strat. Plan. Committee— December 2005
Faculty
6. | Address student retention, progression, and graduation Student and IR Committee—> April 2006
(RPQG) issue Faculty
7. | Devise and initiate a student recognition plan Assistant dean January 2006
8. | Complete COBA’s 2003-04 & 2004-05 AACSB Annual Associate dean Sept 05 & June 06
Main. Reports
9. | Update discipline action plans and send to alumni Asst dean, Chairs/Directors & December 2005
Faculty
10. | Finalize COBA'’s financial resources plan. Dean & AG — Faculty November 2005
11. | Constitute AACSB Reaccreditation Task Force & begin Dean & AACSB Task Force ongoing
preparations for maintenance visit in 2007-08
12. | Secure at least $200K in new Capital Campaign pledges Dean June 2006
13. | Execute Phase II of the capital campaign. Assistant dean & Chairs/Directors | October 2005
14. | Get Digital Measures operational. Associate dean and COBA tech. November 2005
staff
15. | Move paperwork for new economics masters degree Assoc. dean, Grad Curriculum October 2005
through Senate. Comm. & SED Director — Faculty
16. | Prepare paperwork for D.B.A. degree; move through Assoc. dean, Grad Curriculum December 2005
Senate. Comm. & MM&L Chair —
Faculty
17. | Revise COBA standing committee structure and/or Governance Committee— Faculty | May 2005
responsibilities
18. | Address declining enrollments in Information Systems Undergrad Curr. Committee—> March 2006
major Faculty
19. | Support University’s SACS reaccreditation efforts All ongoing
20. | Continue implementing COBA’s visibility strategy. AG & Faculty ongoing
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